
 

EXECUTIVE COMMITTEE 
 

Meeting: Wednesday, 12th January, 2022 
   at 2.00 pm. (Banqueting Hall) 

 
Present:  Councillors Brook (Chairman), Assouad, Barlow, Biggins, Hamilton, 

McClure, McEwan, Maddox, Morgan and Pemberton. 
 

Officers 
Present: 

Sam Plum (Chief Executive), Susan Roberts (Director of Resources), Steph 
Cordon (Director of People and Place), Jan Sharp (Deputy Director of 
People and Place), Debbie Storr (Head of Legal and Governance & 
Monitoring Officer), Caroline Wagstaff (Head of People and Communities) 
(Minute Nos. 102 to 106), Helen Houston (Head of Regeneration & Planning 
Policy (Minutes Nos. 102 to 108), Sandra Baines (Head of Visitor Economy 
& Culture) (Minutes Nos 102 to 109) and Jon Huck (Democratic Services 
Manager). 

 
102 Apologies for Absence/Attendance of Substitute Members  
 
Apologies for absence had been received from Councillors Blezard, H. Edwards, 
Roberts and Ronson. 
 
Councillors Assouad and McEwan had substituted for Councillors Blezard and 
Roberts for this meeting only. 
 
103 Declarations of Interest  
 
Councillors Hamilton and McEwan declared an Other Registrable Interest in any items 
that referred to Cumbria County Council. 
 
104 Minutes  
 
The Minutes of the meeting held on 15th December 2021 were agreed as a correct 
record. 
 
105 Public Participation  
 
RESOLVED:- To note that no questions, representations, deputations or petitions had 
been received in respect of the meeting. 
 
106 Grounds Maintenance Contract for Housing Service  
 
The Head of People and Communities reported that the Council’s Grounds 
Maintenance Contract for the Housing Service was due for renewal.  The current 
contract had been reviewed and there was a need to review the solutions available to 
improve the contract. 
 
The Council had over 2,600 residential properties in the Borough.  The Council were 
looking for support to find a suitable contractor which could deliver the Grounds 
Maintenance Contract. 
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The Communities and Housing Investment Consortium (CHIC) was a not for profit, 
member-owned consortium that secured efficiencies and savings.  CHIC provided 
procurement compliance contract and commercial support. 
 
The route to market must be OJEU compliant and satisfy the Council’s internal 
procurement policy.  The Procurement Officer had confirmed the service CHIC had 
offered was in line with the requirements of the Council’s internal procurement policy. 
 
It was moved by Councillor Hamilton and seconded by Councillor McEwan  , and 
 
RESOLVED:-  
 

1. To note the contents of the report; and 
 

2. To agree and delegate authority to the Deputy Director of People and Place to 
work with CHIC to procure and formally award a new Grounds Maintenance 
Contract for the Housing Service. 

 
107 The Borough of Barrow-in-Furness (Off Street Parking Places) Order 2022  
 
The Head of Legal and Governance reported that at its meeting on 10th November, 
2021 it had been agreed to consult on a revised Traffic Regulation Order. 
 
Consultation had now taken place with the general public and stakeholder 
organisations.  The closing date for receipt of responses had been 17th December, 
2021. 
 
No responses had been received. 
 
Following the consultation period it was proposed that the Order required no 
amendments pending approval by the Barrow Local Committee at their meeting on 
17th January, 2022. 
 
Members were asked to approve the making of the Order and delegate authority to 
the Director of People and Place to finalise and make the Order following the Barrow 
Local Committee meeting and give appropriate notice pursuant to the Road Traffic Act 
1984 to take effect from 1st April, 2022. 
 
It was moved by Councillor Hamilton and seconded by Councillor McEwan, and 
 
RESOLVED:- To approve the revised Borough of Barrow-in-Furness (Off Street 
Parking Places) Order 2022 and delegate authority to the Director of People and 
Place to finalise and make the Order as detailed within the report and give appropriate 
notice pursuant to the Road Traffic Act 1984 to take effect from 1st April, 2022. 
 
108 High Street Heritage Action Zone Public Realm  
 
The Head of Regeneration & Planning Policy reported that the HSHAZ boundary was 
set within the Central Barrow Conservation Area and spanned both Central and 
Hindpool wards, taking in sections of Cornwallis Street, Duke Street, Ramsden Square 
and Abbey Road.  The scheme would grant aid building repairs, fund public realm 
works, planning interventions, feasibility studies on key buildings, and run events to 
increase engagement and footfall. 
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The High Street Heritage Action Zone programme had been announced by 
Government in 2019 to improve footfall on the high street and public engagement 
through heritage-led regeneration.  The Council had secured £1.1m in funding through 
the programme to support the regeneration of the Barrow HSHAZ.  A further £71,000 
of funding had been granted in May 2021 for additional projects. 
 
It was moved by Councillor Hamilton and seconded by Councillor McEwan , and 
 
RESOLVED:- To agree that delegated authority be given to the Director of People and 
Place, in consultation with the Director of Resources following the procurement 
exercise to award a contractor to deliver public realm capital works funded by the 
HSHAZ programme. 
 
109 Future Management Arrangements on Piel Island  
 
The Head of Visitor Economy and Culture’s report brought forward an update on Piel 
Island, incorporating work undertaken by the Overview and Scrutiny Working Group 
and asked the Committee to consider and agree the future management 
arrangements for Piel Island. 
 
The Overview and Scrutiny Committee had been looking at the arrangements for the 
management of Piel Island as part of their work programme for the year.  The 
Overview and Scrutiny Work Group had concluded that the lessons learned from the 
previous season had been as follows:- 
 

 Piel Island was a unique place and any operator needed to appreciate the 
constraints offered by power, weather, access and its location within an area of 
Site of Special Scientific Interest;  

 Visitors to Piel Island were short stay and wanted a basic meal and drink;  

 Camping and paying a small fee was popular; 

 The relationship with the ferry operator and the management arrangements for 
Piel Island was really important;  

 Alternative access arrangements off the Island besides the ferry needed to be 
in place;  

 More outside seating was needed to facilitate visitors;  

 The community ownership of Piel Island and its local appeal and natural habitat 
was really important;  

 Contrary to perception, there had been no incidents of anti-social behaviour 
reported;  

 Any operator needed to manage and maintain the island and its assets to a 
standard that the Council expected;  

 All aspects of the Island except for external urgent repairs to the buildings and 
jetty maintenance would be the responsibility of the operator;  

 Emergency planning for incidents with agencies would be an essential part of 
any future management arrangements;  

 There was potential for events and Piel Island would be an essential element of 
any destination marketing.  Any operator would need a formal relationship with 
the Council to enable that;  

 Communication regarding Piel Island and whether buildings were open and 
food and drink were being served would be the responsibility of the operator;  
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 Any operator needed experience in operating a licensed premises and with 
access to staff, financial sustainability and be prepared to open for a short 
period of the year whilst retaining responsibility for the premises and the Island 
all year round. 

 
The Overview and Scrutiny Working Group considered that the partnership 
arrangements had demonstrated that despite challenging circumstances, Piel Island 
and its facilities were made available as often as possible for visitors.  The options for 
future management arrangements were discussed by the group.  The level of 
resource and capacity of officers meant that self delivery of Piel Island was prohibitive.  
Also, Barrow Forward was not yet established and did not have the necessary 
infrastructure to take on the management of Piel Island. 
 
Members also considered that an open and transparent procurement for a suitably 
experienced operator should take place.  The above lessons learned should inform 
the service specification and that a media campaign could run alongside the 
procurement process to encourage people to register to submit an interest through the 
appropriate channel.  The emphasis would be on a long term ten year lease with an 
annual review of performance and a rental charge that would be subject to review over 
the time period.  The preferred option was to gain approval for that approach from the 
Committee, to advertise the opportunity in January 2022 for a start date in early March 
2022. 
 
As part of Low Carbon Barrow, a feasibility piece of work was underway to explore 
alternative energy sources for example exploring solar PV for the roof of the Ship Inn 
and the toilet block.  The existing toilet block was also going to be demolished and 
replaced.  A service specification for a design and build for a new eco-friendly block 
was underway. 
 
It was moved by Councillor McEwan and seconded by Councillor Morgan, and 
 
RESOLVED:-  
 

1. To agree to the proposed management arrangements as set out in the report 
and delegate authority to the Director of People and Place, in consultation with 
the Chair of Executive Committee, to undertake the procurement process and 
award the new contract; 

 

2. To note the appreciation for the work that Officers put in to getting the Ship Inn 
ready to be re-opened this season at very short notice; 

 

3. To note the lessons learned from the partnership approach and thank the Piel 
Island Pub Company for their contribution; and 

 

4. To note that the Overview and Scrutiny Committee Piel Island Work Group would 
continue to receive progress updates. 

 
110 Procurement Strategy  
 
The Monitoring Officer reported that a desktop document review of standing orders, 
procurement strategy, procurement process, data analysis of current activity, and 
Terms and Conditions review had recently been undertaken by STAR Procurement, a 
well established and successful public sector shared service.  
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That included interviews with key personnel and key commissioners which had led to 
a new suite of documents being drafted as part of the Council’s review of its 
procurement processes. 
 
The report brought forward a revised Procurement Strategy which had been re-written 
to become a more strategic document, rather than operational.  The headings 
replicated the priorities and themes within the National Procurement Strategy for Local 
Government to ensure best practice.  It also linked to the Barrow Corporate Plan to 
demonstrate how procurement would be helping to deliver to the Council’s vision and 
objectives, and Anchor Collaborative which the Council had signed up to. 
 
Members were recommended to approve the Strategy as attached to the report.  Work 
was ongoing to review the contract procedure rules and procurement checklist, and 
these would be brought forward to the Committee prior to any constitutional changes 
being recommended to Council. 
 
Following this it was intended that a package of training would be developed and 
provided to officers with a view to new procedures being in place to take effect from 
1st April, 2022. 
 
It was moved by Councillor McEwan and seconded by Councillor Barlow, and 
 
RESOLVED:-  
 
1. To approve the revised Procurement Strategy 2022-23 as attached as an 

appendix to the report; and 
 
2. To note that a future report would bring forward proposed amendments to 

contract procedure rules for potential implementation from 1st April, 2022. 

REFERRED ITEM 
 

THE FOLLOWING MATTERS ARE REFERRED TO COUNCIL FOR DECISION 

 
111 Officer Delegations  
 
The Monitoring Officer reported that she was currently undertaking an annual review 
of the Constitution which was due to be presented to the March meeting of Council.  
The report brought forward some revisions to the Scheme of Delegation ahead of that 
following recent changes to the organisational structure. 
 
Revisions shown as track changes in Appendix 1 were attached for Member approval. 
In the main they reflected changes to title with a new delegation to the new post of 
Head of Asset Management.  There was an additional delegation to the Head of 
Development Management which had been agreed by Planning Committee on 14th 
December, 2021 and further delegation to the Head of Public Protection and Head of 
Asset Management with regards to s.77 directions under the Criminal Justice and 
Public Order Act 1994 to direct individuals to remove their vehicles and to leave land 
occupied without the consent of the occupier of the land. 
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It was proposed that the delegations would take effect when approved, with the 
exception of the delegations to the Head of Asset Management with regards to 
Disabled Facilities Grants, etc. which was proposed should transfer with effect from 
1st April 2022. 
 
A suggested tweak to the Chief Executive’s emergency delegation was also included 
to cover Council meetings as well as Committee meetings, to provide additional 
flexibility during the Covid pandemic for those decisions which were not reserved to 
full Council. 
 
It was also proposed that the Deputy Director of People and Place be added to the list 
of Officers who could attest to the Common Seal. 
 
It was moved by Councillor McEwan and seconded by Councillor Hamilton, and 
 
RESOLVED:- To recommend the Council:- 
 
1. To approve the revisions to the Officer Delegations and Proper Officer 

Appointments as detailed within the report and Appendix; and 
 
2. To add the Deputy Director of People and Place as an authorised Officer for 

attesting the affixing of the Council’s Common Seal. 
 
112 Code of Conduct and Guidance Review  
 
The Monitoring Officer reported that following a review of the Council’s standards 
arrangements, the Audit and Governance Committee had received an update with 
regard to the model LGA Code of Conduct which had been considered by the Cumbria 
Monitoring Officers Group. 
 
The LGA Code had been published following Council’s last review of the code.  As 
Members were aware best practice recommendations from the Committee on 
Standards in Public Life set out a number of recommendations, many of which 
required changes to legislation and so were the responsibility of Central Government 
to implement, however a number were for local authorities to implement. 
 
One of the recommendations was that the Local Government Association (“LGA”) 
should create an updated Model Code of Conduct.  When Audit and Governance and 
Council had considered the Council’s code back in 2020 the LGA were still working on 
this and the LGA Model Code had been published in December 2020.  The Cumbria 
Monitoring Officers had worked together on the Model Code to make appropriate 
amendments (the Model Code had been promoted as a template to be amended for 
local circumstances). 
 
Since the LGA Code had been published a revised version had been issued in July 
2021 and the tweaks had been incorporated into this version. 
 
The Model Code of Conduct with suggested amendments had been considered by the 
Audit and Governance Committee at its meeting on 7th December 2021 and a clean 
version had been attached as an appendix to the report which was being 
recommended by the Committee for approval.   
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The Committee considered whether they wished to see unpaid directorships added to 
the other registrable interests which the Council had said should be declared and if 
agreed then the interest form would be updated to reflect this. 
 
The Guidance for Members had also been revised to take account of the new Code 
and this had been attached as an appendix to the report. 
 
It was moved by Councillor McEwan and seconded by Councillor Hamilton, and 
 
RESOLVED:- To recommend the Council:- 
 
1. To adopt the LGA Code of Conduct (as amended) as attached to the report;  
 
2. To agree that the registration of “Other Registerable Interests” be amended to 

include “unpaid directorships”; and 
 
3. To note the revised Guidance attached as an Appendix to the report. 
 
The meeting closed at 2.33 pm. 
 


